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Welcome to 
Jasper Aquatic Wildcat Swim Team (JAWS)!!! 

 
Our mission is to provide and environment within a competitive setting that 
enhances personal growth, increases self-esteem, promotes a sense of team 
pride and belonging, and gives the opportunity for improving physical health for 
all who participate. All efforts will be utilized to assist each individual member, 
and the membership of the team as a whole, reach its maximum potential. 




 JAWS is a parent run organization. 
          Membership includes parents and/or legal guardians of any swimmer 
          whose application for membership has been accepted by the Board of 
          Directors in the form of acceptance of a completed USA Swimming 
          Registration Form and completed Club registration forms. Membership will 
          require timely payment of all fees according to policies issued by the 
          Board. 
 

We have an executive board of directors. The coaching staff is hired by and 
reports to the board. All of our activities greatly depend on parent support. We 
cannot offer quality programs and events without the efforts of all members!! 
Please be prepared to participate in club functions. 
 
 

 JAWS Board of Directors 
Roles and Responsibilities 

 
President - The President of the Board serves as the Chief Executive 
Officer of The Club. The President shall preside at all meetings of the 
membership and Board of Directors. Under the Boards direction, the President 
shall have general supervision over the affairs of The Club and the officers; 
establishes special committees; appoints committee chairmen from among the 
Board of Directors; provides overall direction to each Board member and 
committee to ensure implementation of the goals and of the Board; and performs 
all related duties necessary to ensure the successful operation of the club. 
 
Vice –President - The Vice-President assumes all Presidential duties in 
the absence of the President; performs all duties deemed necessary by 
the President; assumes the Presidency in the event that the office becomes 
vacant.  
 
Secretary - The Secretary keeps the Records of The Club, conducts all 
official correspondence, issue notices of meetings and perform such other 
duties as may be normal for the Office of Secretary.  
 



Treasurer - The Treasurer oversees all financial records of The Club, 
handles all payroll and taxes; balances monthly bank statements, and is a 
standing member of the Financial committee which establishes the yearly 
budget for the Club. The Treasurer also maintain the Club 501(c) status, 
USA Swimming Charter status and insurance programs; including 
workman's compensation and office/director liability policies. 
 
 

 The philosophy of JAWS is to offer programs for all type of swimmers. 
The primary purpose of JAWS is to encourage the development of 
Competitive swimmers, and act as a feeder program for high school 
swimming. The JAWS organization has programs designed to incorporate 
all levels of swimmers. We offer swim lessons in the spring for the nonswimmer, 
an age group program for those ages 4-18 that can swim one length of the pool, 
and a Master’s swim program for the adult fitness swimmer. The swim lessons 
and age group program have different levels to accommodate all ability levels. 
 
 

 What is United States Swimming? (USS) United States Swimming is the 
national governing body of competitive swimming. US Swimming is a nonfor- 
profit organization formed to promote and improve swimming in the 
United States. Each state is a part of United States Swimming. According 
to USS rules, each swimmer in JAWS must have a valid USS number to 
participate. This also provides insurance. The current annual fee is $55.00. This 
number is renewed in the fall of each year. JAWS will apply for the number, but 
you are responsible for the fee. 
 
 

 How much does JAWS cost? The year is broken into two seasons.Short 
Course season (25 yard Sept. – Feb.) and Long Course season (50 meter pool, 
April – early Aug.) Club dues are paid for by the season, and are dependent on 
the level of the swimmer and the number of days per week your child is 
swimming. Most new swimmers start off swimming 3 days per week. If a child 
practices (even for a short time) but does not compete, the dues must be paid for 
the season. Bills are sent monthly. Payments can be made, but the entire fee 
must be paid by the end of the season. There is a 25% discount if you have more 
than one child participating. A table of our fee structure is included on the 
Financial Obligations Form. 

 

 Does everyone compete? All children enrolled in JAWS are encouraged to 
compete. The coach will notify you when they feel your child is ready. JAWS 
participate in approximately 2 meets a month. All JAWS home meets and team 
conference meets are mandatory. There are entry fees for swim meets. 
Swimmers are charged for the number of events they swim in. The average cost 
to the swimmer is $25.00-$35.00 per meet. This fee goes to the club that is 
hosting the meet. 



 

 

 At what level shall my swimmer participate? This will be determined by 
your swimmer’s performance. We generally start all new swimmers in the 
Developmental or Mako group, which swim 2-3 days per week. They will 
progress as they exhibit mastery of skills of the levels. This is a student centered 
program. The student determines the rate of their success. Our staff will not skip 
important fundamental skills. The swimmers will have to master lower levels 
before moving into higher levels. The coach will have time available to meet with 
parents and discuss goals. 
 
 

 The swimming workouts. Some parents may assume that the new swimmers 
should be expected to spend all of the practice time in the water. Ironically, this is 
not the most effective way to teach swimming for a number of reasons. First, the 
swimmers need to develop flexibility. We devote at least 15 minutes of each 
workout to a stretching and dry land training routine. We think this is as important 
as swimming. Second, we believe swimmers need to develop core strength. 
Swimmers cannot perform specific skills until they are strong enough to control 
their bodies. Lastly, we also will teach skills on the deck, when we are able to 
have a hands on approach. It is much easier to correct certain skills on land. 





 The practice schedule. This is one of the greatest challenges for swim 
coaches. Jasper High School and the JHS swim team have priority use of the 
facility. Changes may have to be made to work around the school’s schedule. 
Every effort will be made to keep parents informed in advance of changes. Our 
coaches want to maintain a low swimmer to coach ratio to ensure optimum 
success and enjoyment. Practices are added to accommodate influx of 
swimmers. 
 
 

 What equipment will my swimmer need? If you are swimming in meets, you 
are expected to wear a team suit, and a team cap (caps optional for males). 
Goggles and caps are necessary for practice and meets. Team suits are ordered 
in the early fall. The cost is approximately $50 for girls and $30 for boys. Team 
caps are $5 - $10. Coaches have team caps for sale. Swimmers are expected to 
pay or sign for the caps at the time they receive them. Goggles range in price, 
usually not more than $20. Swimmers may want to keep more than one pair in 
case one breaks. 

 

 Equipment required for Makos / Tigers. Swimmers in these groups will be 
expected to have fins. Fins vary in price, based on size and quantity ordered, 
between $20-30. We do encourage existing swimmers sell fins to younger 
swimmers to help offset costs. 





 Equipment required for Bulls / Seniors. Swimmers in these groups will be 
expected to have a front loaded snorkel, nose clip, fins and paddles. 
 

 

 Swim meets. For new swimmers, the coach will inform you of when your child is 
ready to compete. All 5 day a week Makos, Tigers and Bulls are expected to 
compete. We do require all team members to participate in home meets and the 
Conference Championship meet. While swim meets are a lot of fun, they are also 
time consuming and can be somewhat overwhelming until you figure out what is 
happening. Swim meets usually have events on Friday, Saturday and Sunday. 
Meets are selected because they are geographically close, the level of 
competition is appropriate, or the host team has been a supporter of our meets. 
JAWS Head Coach Jenae Gill is in charge of meet entries. The JAWS team 
website, www.swimjaws.com will have meet information with the sign up 
deadline. You will be able to enter meets using the meet entry tool on the 
website. Time deadlines must be strictly adhered to in order to ensure our team 
gets to participate. Please check the website for meet information. Information 
may also be posted on the JAWS bulletin board in the pool lobby. If you miss our 
sign up, and the meet is not full, you may be able to “on deck”, which is more 
costly. If you on deck, you are responsible for your fees when you enter. Many 
parents that have been involved in the club would be happy to help with 
directions. You will need to take your team suit, cap, goggles and towels. You 
may also want a sleeping bag or blanket to sit on between events. You will also 
need to write your swimmer’s event numbers down, perhaps on the swimmer’s 
hand. You may want to take entertainment, such as games or a book. Most 
meets have a concession stand, but you will want to pack a small cooler with 
Gatorade, power bars, bagels, water, etc. For outdoor meets, you’ll need lawn 
chairs, sunscreen, sun glasses and perhaps a small tent or umbrella to sit under. 
At the meet your first priority is to sign in at the clerk of course. Then set up your 
resting area between events and find the coach! A heat sheet can be purchased. 
This has the listing of all swimmers and events. Swimmers compete in groups 
according to ability. It is important you listen to all announcements to ensure your 
child reports to the clerk of course when it is their time to swim. We do require all 
parents help at home meets, and it is a courtesy to help at away meets. You can 
either time or be an official. Timing is easy and you just start and stop a watch. 
Being an official does require training. We do encourage parents to be officials 
after they have been through at least one season. 

 
 

 Fund raisers. Our club uses dues as the primary way to pay our coaching staff 
and fund the team. However, we do have additional fund raising events. Our 
summer swim lessons program acts as a feeder program to JAWS and a means 
for funds. We utilize experienced JAWS swimmers to instruct classes. The swim 
lesson program occurs each spring and runs through July. Home swim meets are 



another source of funds. We sponsor approximately 2 swim meets each year. In 
January we host a large meet, and in the June we host a meet at Jasper 
Municipal Pool. We sometimes will host our Conference meet and Divisionals (a 
mid level state championship meet). It is the expectation that all JAWS parents 
will work at our meets in some capacity. This is a great way to learn more about 
swimming, and have fun! Each year we have two fundraisers, one in the short-
course season and one in the long-course season. These fundraising activities 
are necessary to remain financially secure. 

 
 

 Communication with JAWS. The team website is www.swimjaws.com. All 
current information is posted on the team website. If you need to contact a JAWS 
coach you may click on the Coaches link to access their email address.  
Coaches are also available before and after practices. Coaches and the Board 
primarily use email to get in touch with team members. Email is our primary 
mode of communication. Please be sure to submit an email address when 
signing up for JAWS. There is a bulletin board with club information in the pool 
lobby, by the girl’s restroom. If practices are suddenly changed or cancelled due 
to scheduling conflicts with pool, inclement weather, or last minute school 
cancellations or closings, and “blast” email will be sent out to parents, information 
will be posted on the website and “WITZ” radio station will announce the 
changes. 

 
 

Parent Meetings- JAWS will have several parent meetings throughout the 
season. Meeting dates and times will be posted on the team website and 
information board as well as communicated through email. It is important 
for at least one parent out of each swim family to attend these meetings. 
Information about the season is shared including upcoming events and 
meets. 
 
 

Parent and Swimmer Education. Looking for information on nutrition, 
growth and development, sports medicine and training, visit the USA 
swimming website link on the JAWS Team website. Also check out our 
information board in the pool lobby. It is always being updated with the 
latest swimming news. 
 
 

Welcome to JAWS! 
We are looking forward to an exciting and successful 

year! 

http://www.swimjaws.com/

